The NRS “Diving Deep” Tool Instructions

Regional Training 2010

You have two files you will need for this exercise: An Excel file called “NRS Diving Tool v12” (the version number at the end may go up) and a Word file called “My Program.”  The Excel file has ideas for graphs and the Word file will be your final product that you will share with other teams.
Step 1: Save these files as a new file. 
If you save these as your working files, if you make a mistake and cannot track back, you can go back to the master file.

Step 2: Choose or develop a dive plan.
You can begin with the dive plan you already created, choose one of the sample “dive plans” at the end of the Excel workbook (last few tabs), or develop a whole new dive plan.  Whichever you choose, the idea is to give some thought to where you want your data dive to go.  What is your beginning question and where do you want to end up?  
Step 3: Make a Graph

Get the data and create a graph that begins to answer your first question.  We have examples in the Excel workbook of graphs for each of the questions, but do not feel limited by these suggestions.  If you think another graph would answer the question better, then create it (and feel free to ask for help from staff).  Please share these ideas, so we can incorporate them into the tool!
Step 4: Copy the Graph into Your Dive Book

When the graph is done, do a “paste special” into your Word document called “My Program.”  You can just copy and paste the graph as a picture, but we suggest copying it as a link.  If you copy the graph as a link, the graph in the Word document will update when you make changes in the Excel file.  To paste the link, go to “Paste,” then “Paste Special.” Click the button on the left side that says “Paste Link.”   Then select the row “Microsoft Office Excel Chart Object” and click “OK.” Note that you may have to right click on the graph and select “update link” to get it to update.

Step 5: Write Your Observations about Your Graph
Now that you have your graph in the Word document, take a look at it.  What do you see?  Fill out your observations, potential hypotheses (what might be causing those data to look that way), and next steps (what you want to look at next to dive deeper).   

Step 6: Ask More Questions

Based on what you just wrote in next steps and your dive plan, examine more data and follow steps 2-5 above to see if you can piece together a story about what is going on in your program and find a deeper answer to your original question.  Repeat this until you feel that you have come to a stopping point, either having answered the questions or expended your available data.

Step 7: Write Up Your Story or Summary
When you feel like you have an understanding of what happened or you have answered the questions to the extent of the available data (e.g., you need to go talk to people now), write up your summary and what you plan to do now that you have this knowledge.  Are you going to make changes as a result?  If so, how?

